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NEW URBAN WELL BEING IN REAL-WORLD LABS



....BUT THEN

SO MUCH MORE HAPPENED

• A city in crisis starting to come around

• New hip urban (social and 

sustainable) initiatives

• New strategy processes 

…AND WE DID SO MUCH MORE,

• Using our indicator system for 

participation

• ”Transformation City” 

• Happy Wuppertal

…THEY WERE MUTUALLY 

BENEFICIAL.



BE(COM)ING ”NATIVE” TO THE TRANSFORMATION

JOINING THE MOMENTUM 

(of an ongoing transformation)

• observing

• using

• supporting

• connecting

CREATING AND USING STRUCTURES 

(far beyond our project)

• networks

• trust (social capital)

• new projects

• more successful projects

 A “REAL-WORLD LAB 

OF REAL-WORLD LABS”



LEARNINGS

AS A TRANSFORMATIVE 

SCIENTIST YOU …

• become a stakeholder

to be at eye-level with 

stakeholders,

• are permanently present

(as persons and institutions),

• take the city as a whole,

• see yourself as part of the city,

• keep a scientific distance 

(once in a while)

• and find a ”humble we”.
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